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MINISTER’S MESSAGE
As I reflect on the events of the past year, I can honestly confirm that it has been a year like no other
in my years of ministry! It has had highs and lows that none of us could have foreseen.
And yet, when I take stock of the whole year I am filled with gratitude. It has been a privilege to
serve in ministry at Grace. It is a year that challenged me to grow personally and spiritually. It forced
me to become far more tech savvy that I ever thought I could. And it gave me the opportunity to
experiment with worship in all kinds of ways—including taking worship outside the church walls—
into nature—and yes, even out onto the water!
Through it all I felt the strength of a congregational family, adjusting and coping with the continuous
new reality in which we found ourselves.
During the year we saw a hold put on everything that brought us together as a church community:
worshipping together, fellowship and learning events, children and youth programs, meetings,
community gatherings and fundraisers.
And yet... We not only survived, we persevered and thrived. And we discovered a new way to be
“church” together. We are a different people today, having come through the whirlwind of upheaval
that has affected almost every aspect of our lives, publicly and privately. No one has been
untouched by the events of this past year.
In the midst of challenges we have witnessed true courage. Frontline workers and those providing
essential services have stepped up and at personal risk continued to provide service and care.
Volunteers have emerged who are filling the gaps: driving, shopping, cooking, and helping out their
neighbours.
Many of us have learned about Zoom and Facetime and Skype, and discovered that we CAN find
ways to stay connected and work and play through digital technology.
At Grace we have been blessed with those who could manage the technology of worship and I am
most grateful for their willingness to do worship in a new way.
From recording video worship services that allowed us to worship in many outdoor spaces (with
thanks to Joe and Marcus Matyas) to Livestreaming (with thanks to Don Lynn, Craig Hall, Jane
Foster, and Kathy and Ken Watt), we have managed to worship online together every Sunday since
last March.
Our musicians have figured out how to make music together, either online kilometres apart, or in the
sanctuary spread out and metres apart with masks and plexiglass barriers. With thanks to Sandra
Ruttan, Jen Cheesman and Debbie Poole, leading us in music, our singers and instrumental
accompanists have overcome all kinds of musical challenges.
I am grateful to work with a dedicated team of staff and volunteers. They have been flexible and
creative in the face of uncertainty, and resourceful with their gifts of imagination and humour.
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Rev. Susan at Simpresca

Our Board, under the able chairship of John McLean, has been working overtime as our teams have
carried out their mandates. Together we have lived the good news that our church is much more
than just a building. Though we need to also say a word of thanks to the Property Team that has
worked to preserve that space until we are able to return.

2020 will also be remembered as a year of sadness, as we lost people we loved and heard stories of
people suffering through grief, unemployment, and mental and emotional turmoil, including in
nursing homes hit by COVID-19.
As we reflect, I want to recognize and honour those members we lost this year, some we were not
able to bid farewell or properly recognize in memorial. We remember them and thank God for their
time among us.
We live in hope and confidence that as we move into a “new normal,” God will lead us on new and
faithful paths in the days ahead.

Rev. Susan
•2•
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Easter Service at Collacutts
Rev. Susan Eagle,
Jennifer Cheesman and Sandra Ruttan
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MESSAGE FROM THE BOARD CHAIR
This has been a uniquely difficult year for our church, for our nation and for the world at large.
For nearly a year now, all of our daily routines have been turned upside down—and it will continue.
We now gather virtually via Zoom, livestreaming, email, text and phone. Oh for a good hug with each
other! Some haven’t set foot inside the church for nearly 12 months—yet we will soldier on. As I’ve
said before, I’m continually impressed with the dedication, quality and expertise of the church’s
leadership. Starting with Rev. Susan, who not only understands all of the intricacies of how our
church runs with respect to large functions, but how each person in leadership operates as well.
She is always there to help, guide and gently nudge us if necessary. Her sermons and her friendship
inspire us weekly. I look up to so many people in our congregation, not only those in leadership
positions, but to the many others who pitch in willingly to assist wherever and however they can.
Absent for most of this year has been meaningful fundraising because of COVID-19. As well, we
have lost all of the income from Outside User Groups for the same reason. The Federal Government
has supported us with grants through their CEWS, and CERB/CRB programs that some of our
church employees have utilized. However the congregation as a whole has come through most
generously with increased givings and currently we are in the black. So kudos to us all. New
challenges will face us in the coming months, but I’m certain we shall persevere and succeed as we
always have. We are a wonderful community of Christian people and it is my great pleasure to be
one of you.
John McLean, Board Chair

Grace United Church Official Board 2020
Left to Right: Larry “Murph” Murphy (Church Treasurer), Rev. Dr. Susan Eagle (Minister), Dave Thomas (Stewardship
and Finance Team Leader), Pauline Chappell (Ministry and Personnel Team Leader and Regional Representative),
John McClean (Chairperson), Judi Shields (Outreach Team Co-leader), Jennifer Cheesman (Worship Team Leader),
Janet Ducette (Secretary), Bette McCracken (Faith Formation and Christian Education Team Leader), Barb Mercer
(Pastoral Team Leader), Wendy Brown (Property Team Leader), Paul Wessenger (Vice-Chairperson)
•4•
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ADMINISTRATION TEAM
Despite a very chaotic year due to COVID-19, our team has accomplished a significant amount.
We are a small group comprised of Rev. Susan Eagle, Don Lynn, J.T. McVeigh, John McLean,
Sharon Bell and Larry Murphy.
Jayne LeClair, our former Administrative Assistant, had her last day on January 10 and she was given
a warm send-off. The Administration Team, along with M&P, began an immediate search for her
replacement. We were very pleased to hire Sharon Bell, who began with us on February 10. Sharon
will be in the office 20 hours weekly, Monday through Friday. With the onset of the pandemic, this was
decreased to 5 hours, then increased to 10 hours per week; most of this time is from home.
Our first major project of the year was to purchase two new laser projectors for the Sanctuary, along
with two larger and better quality projection screens for the wall behind the chancel. Don Lynn, as our
technical director, did all of the research on finding the best equipment for our needs. The total cost
for this was approximately $13,000. Third Age Barrie contributed $1,000 as they will benefit greatly in
their public presentations with this upgraded technology. David Collacutt made us aware of a private
Trust Fund. I made an application to them and they kindly awarded us a $10,000 grant. Along with
some special donations from the congregation, our costs were almost totally covered. One of the old
projectors was mounted in Memorial Hall so visual presentations can be available there in the future.
As a congregation we were barely able to enjoy this new visual upgrade when COVID-19 descended
upon us, and the church and the Sanctuary had to be shut down. For 19 weeks, beginning on
March 22, we as a congregation were presented with beautiful and imaginative video services put
together by Rev. Susan, Joe Matyas, and their son Marcus, who normally works for the National Film
Board. Sandra Ruttan assembled members of the choir to sing hymns, usually done virtually from
their homes. This required an inordinate amount of time and dedication and we soon realized the
need for livestreaming. Re-enter Don Lynn, ably assisted by Craig Hall and others to set up
livestreaming for the Sanctuary. This proved to be a herculean task with many technical setbacks and
glitches. On August 2 we had our first livestreaming service. They have carried on successfully to the
present and will do so for the foreseeable future. The total cost will be approximately $17,000.
$10,000 was donated to the program by the Memorial Fund and special gifts from the congregation
brought in over $7,000, so we will break even at least.
Two issues of Grace Matters were produced in the spring and the fall under the able editorship of
J.T. McVeigh with assistance and input by Barb Mercer. Grace Matters is always well received and
appreciated by us all.
By mid-March when the church was shut down, the sizeable income we receive from outside user
groups ceased. This has placed a significant financial burden on the church. As well, in late
November, the Barrie Presbyterian Korean Congregation notified us that they would be leaving, and
by late December they had removed all of their possessions from the church. They thanked us for all
of the kindness and hospitality that had been extended to them over the years.
Improvements were made in the church office to include a new wall-mounted safe, a new filing
cabinet and chair for Sharon, as well as program upgrades for the main computer.

Respectfully submitted,
John McLean, AdministrationTeam Chair
•5•

Grace United Church • 2020 Annual Report

TRANSFORMATION TEAM
While plenty of changes happened this year, the Transformation Team was involved in none of them.
We entered 2020 with some challenges: a decision to move to quarterly meetings, a decision that we
needn’t necessarily be involved in all candidates meetings, that having become something of a Grace
norm, and a determination by Bette that the team needed revitalizing.
Then COVID-19 hit, and surviving and thriving in the new norm was its own transformative thing.
I’m sure we’ll be back.
I’d like to use a tiny bit of column space here to mention the reports that I wrote last year that I have
nothing for this year. There was no pie and plant sale on Mother’s Day weekend. There was no
perennial plant / garage sale.
Respectfully submitted,
Bette McCracken

Holy Humour
Funny Hats
Elizabeth &
John McLean
and Elizabeth
Willoughby

Jennifer
Cheesman
and Don &
Marnie Lynn
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2020 CHURCH COUNCIL
OFFICIAL BOARD
Chair . . . . . . . . . . . . . . . . . . . . . . . . John McLean
Vice Chair.............................Paul Wessenger

Minister ................................Rev. Dr. Susan Eagle

TEAM LEADER OR DELEGATE OF THE
FOLLOWING STANDING TEAMS

M&P .....................................Pauline Chappell

.............................................Deborah Hardwick

CORRESPONDING MEMBERS

TRUSTEES
Wendy Brown
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STANDING TEAMS
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STANDING TEAMS

MEMORIAL & SPECIAL GIFTS TEAM

AD HOC TEAMS

Virtual hymn singing by Jennifer Cheesman and Kathy Harrison
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Outdoor Lighting at Grace

Delivery of Christmas Packages

Advent 1

Virtual Pageant

Christmas Sunday

Virtual Cantata
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2020 WORSHIP SERVICES
January
5
Epiphany
12
Epiphany
Shared Baptism Perspectives
19
Epiphany
26
“What Would Dolly Do?” with Jeffrey Dale and guest musician, Rebekah Hawker
February
2
with Communion
9
Celebrating Black History Month
16
Annual Congregational Meeting
23
Baden Powell Thinking Day, with Scouting and Guiding youth groups
26
Ash Wednesday Service, with Jeffrey Dale and Barrie Korean Presbyterian Church
March
1
Lent1
8
Lent 2
15
Lent 3
22
Lent 4
29
Lent 5
April
5
Palm Sunday
10
Good Friday
12
Easter
19
26
May
3
10
7
24
31

Holy Humour

Christian Family
Mental Health

reflecting on John Crossan’s interpretation of Mark
continuing with John Crossan’s interpretation
continuing with John Crossan’s interpretation
first video recorded worship as we reflect on pandemic times
video recorded services continue…
dramatic dialogue with Jeffrey Dale
with Rev. George Moore and Rev. Thelma Arnott – Zoom recorded
recorded outdoors at the shoreline (home of Dave and
Bonnie Collacutt) and Sunnidale Park
with dramatic dialogue with Kathy Harrison and Joe Matyas
including Shout-Outs!
including Shout-Outs!
including Mother’s Day Acknowledgements
with dramatic dialogue with Jeffrey Dale and Shout-Outs!

Pentecost Sunday with Communion, and video participation, Lord’s Prayer

June
7
Creation Sunday recorded at the farm of Bob and Lois Marshall
14
UCC Anniversary recorded at Camp Simpresca, including stories from Pauline Chappell,
Mary Grenier, Jeffrey Dale and Sarah Fairman, Camp Director
21
Indigenous Day of Prayer, including Cathie Cunningham, Rama United
28
Pride Sunday
with Jeffrey Dale
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July
5
12
19
26

recorded outside the Church of the Kettles in Muskoka
recorded on and in the water in Muskoka
recorded in Barrie with Communion & outdoor pictures from many contributors
recorded in Bracebridge and on the Muskoka River, with farewell video tributes to
Jeffrey Dale
August
2
Livestream services begin with guest preacher, Jeffrey Dale
9
Guest preacher, Rev. Evelyn McLaughlin
16
Guest preacher, Rev. Carol Galbraith
23
Guest preacher, Jeffrey Dale
30
Guest preacher, Rev. George Moore
September
6
Guest preacher, Rev. Claude Cox
13
Season of Creation begins
20
Welcome Back
Outdoor worship
27
Climate Justice
with dialogue with Bette McCracken, Animal Blessing and
recognition of St. Francis of Assisi
October
4
11
Thanksgiving
18
25

with Communion – first Sunday to welcome worshippers
back into the sanctuary
Day for Eradication of Poverty/ World Food Sunday, with dialogue with
Jeffrey Dale, Shining Waters staff
th
Grace 59 Anniversary, with guest preacher, Rev. Dr. Hye-Ran Kim-Cragg,
anniversary memories and membership recognitions

November
1
All Saints Sunday and recognition of Rob Murdock as Youth Ministry student
8
Remembrance Sunday, with Veteran representatives
15
Children’s Sunday, with guest preacher, Rev. George Moore and Sunday School video
22
Reign of Christ
with Communion
29
Advent 1
Hope
December
6
Advent 2
13
17
20
24
27

Peace (White Gift) with video presentation of Sunday School
drama, “Nativity Story, 2020”
Advent 3
Joy, and with Communion
Blue Christmas
with Rev. George Moore and Rev. Thelma Arnott
Advent 4
Love, with video presentation of Choir Cantata “The Heart of
Christmas” (jointly with Collier United Choir)
Christmas Eve
recorded outdoors and indoors
Carol Sing Service conducted by Kathy Harrison
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WORSHIP TEAM
I can honestly tell you that the Worship Team has been working at full throttle throughout the most
challenging, scary, interesting and enlightening year that I can remember at Grace! There are so
many things we have learned this year, not the least of which is what can be accomplished when we
all work together for a common vision! This report is the epitome of the Worship Team, as every
member contributed to its content. 2020 has been a year of...
Fulfillment Ideas that began as seeds in the previous year, such as the ability to record Sunday
services, were quickly turned into a reality. This was a huge undertaking, and by August 2020 we
had the capability and the know-how to not only record, but livestream Sunday services from our
sanctuary to anywhere the Internet reaches. Wow, we did that!
Resilience Amidst constant changes of protocol and frequent reminders that ‘the way we always
do it’ is no longer an option, we found new ways to prepare for worshiping together. Participating in
sacraments of communion from our homes, reinventing Christmas Pageants, creating virtual church
services, and worshiping together from a distance all required strength and faith that in God, all
things are possible!
Pressure This year has been, without a doubt, very challenging for those of us involved in
preparing worship. It is with the deepest sense of gratitude that I extend a HUGE thank you on
behalf of our team and the congregation to Rev. Susan and Joe for the countless extra hours of
learning and planning that came along with new ways of preparing worship. You are our rock!

Opportunity Did you ever think the Children’s story would be given from a canoe? Or a prayer be
shared beside a waterfall? Or a Grace Sunday service be held on the lawn? We are very thankful for
new perspectives and new ways to worship which have been exciting and energizing.
Appreciation We have been offered the chance to really see the talents that are alive in our Grace
family—from musicians, to audio/visual producers, to creative readers and speakers—we are truly
blessed. So many people stepped up to share their time and talents when they were needed most.
Thank you, Grace family, for your patience, support and encouragement throughout 2020! We are so
thankful that during a difficult year, our ability to Worship together in whatever form that had taken,
has sustained us. We now truly understand that, yes—Church is an essential service.
Respectfully submitted,
Jennifer Cheesman,
Worship Team Chair

Paul Burke and
Jennifer Cheesman
singing in the park
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Baptisms
Aura Lea Alina Bakalar
Child of Kealey Lea (Watson) & Devin Andrew George Bakalar
August 18, 2020

Weddings
Kahori Tomiyoshi & John Anthony Hogan
February 14, 2020

Funerals
Nelson McKay

February 15, 2020

Ray Mercer

May 6, 2020

Don Morrison

July 3, 2020

Joyce Eagle

October 28, 2020

Pat McKay

November 7, 2020

Daniel Parke

November 28, 2020

Eileen Johnson

December 14, 2020
• 15 •
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NEW MEMBERS
A warm, but virtual welcome was
extended to four new official members of
Grace United Church in 2020. On Easter
Sunday, Rev. Susan welcomed and
introduced via the Internet, Marianne
Gentemann, Christopher Greenhead,
Margaret Jarman and Robert Jarman to
the United Church and specifically to our
congregation in an official capacity.
Unfortunately, with our building closed
most of the year for in-person worship and
strict protocols in place, we haven’t been
able to extend our one-on-one welcoming handshakes and hugs, and share in refreshment at a
reception to complete the process. As well, we usually offer a Newcomers Orientation Session to
provide more information about the history, traditions and ministry of our congregation. Until we can
fully and personally welcome Marianne, Chris, Marg and Bob, we congratulate them on their
decision to take this important step in their faith journey. Welcome to the Grace Family, officially!
Respectfully submitted,
Barb Mercer, Pastoral Team Leader

Barb Mercer reads scripture
• 16 •
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Baden-Powell Sunday

Epiphany Sunday

Dolly Parton Sunday

Pancake Tuesday

Lent 1
• 17 •
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CONGREGATIONAL LIFE TEAM
Friendship Group
Like just about every
other social activity, the
Friendship Group
gatherings usually held
on the fourth
Wednesday of most
months (except March,
June, July and August)
had to be cancelled after
only two months in 2020.
Two afternoons of board
games were held and
enjoyed in January and
February, but the
pandemic thwarted
plans for any additional
activities throughout the
year. Ordinarily, we
would have participated in a variety of other activities such as travelogues, guest speakers related to
seniors’ needs and interests, and perhaps some crafts or creative and educational fun. The most
important elements of Friendship Group activities are conversation and the sharing of experiences
and, of course, a cup of tea and some goodies. Anyone available for afternoon activities is welcome!

Respectfully submitted,
Barb Mercer on behalf of Barb Martin and Sandra Day
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A Red Affair
(Little did we know that for most of us, this would be our last social event together for a long time.)

Jeffrey Dale, Youth Ministries Coordinator

Sandra Ruttan, Music Director
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FAITH FORMATION AND CHRISTIAN EDUCATION TEAM
Faith Formation and Christian Education at Grace is a multi-faceted initiative. Relying heavily on the
talents and the assistance of the called, voluntary, youth and young families and emeritus ministers,
this team oversees: Adult Education, Youth and Children's Education (comprising Junior Church and
Youth Group), Vacation Bible Camp, the Annual Hallowe'en Party and the Advent Peace Labyrinth.

Adult Education in 2020
This year, Adult Education was largely limited to a Zoom version of the Tuesday Night Progressive
Christianity Group. Neither the annual Seder dinner, nor the holiday Peace Labyrinth, happened.

The Tuesday Night Group had just started Session 3 of a 6-session series compiled of clips by the
late Marcus Borg, with commentary by his wife, a fellow theologian/minister. That was suspended,
and after a month or two to realize that this group was going to need to happen for us anyway, Dave
Collacutt got us Zooming, and has used his own account to Zoom us together most Tuesdays since
then. We used random topics in the spring (YouTubes, TEDTalks), had a few purely social times
over the summer. By fall, Dave and I were confident enough to mount a book study based on an
Indigenous written text on the Seven Sacred Teachings, which led to some members participating in
a University of Alberta course on Treaty/Indigenous Relationships in Canada.
The Wednesday Morning Bible Study continues via Zoom as well. We have the usual rotation of
ministers, current and emeritus, VAMs, and starting in 2021 (a preview of next year), a lay leader.
Although we are missing some members to this electronic format, we have gained a couple, as well,
so the group may emerge from this even more closely. We play a bit with the lectio divina format,
and enjoy listening to what Susan might borrow from our discussions on Sunday.
Respectfully submitted,
Bette McCracken

Junior Church
Sunday School got off to a quick start after
Christmas with a small but mighty group. With
the arrival of COVID-19, Sunday School took a
break, and we never could have imagined that
one year later we would still be on that break.
On White Gift Sunday, the Sunday School
presented a pageant in pictures, written by
Robert Murdock. Robert wrote a beautiful and
humorous account of the Christmas story and
families were invited to submit a photograph of
their assigned tableau. We very much
appreciated the creativity of families as they
searched their households for costumes and
created their scenes.
• 20 •
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In January, our Grace Board readily approved funding for our young people to attend a national
effort called the Go Project. In a nutshell, it’s Sunday School on Zoom facilitated by an energetic and
friendly leader. Each Sunday Go offers two Sunday School sessions for grades K–6, and one
afternoon youth group session at 3:00 pm for grades 7–12.
If you know of young people who might be interested, they can join at any time. Simply email Kathy
Harrison at mobybarrie@hotmail.com to get more information and to receive the weekly zoom link.
Respectfully submitted,
Kathy Harrison

Vacation Bible Camp
This year’s VBC seemed to be possible, then not possible, then
possible again. Instead of us gathering in person, we did get to
gather online and join in some stories, crafts and music. It was
not the week that usually happens, but rather just a few hours of
gathering as a small but mighty group!

Youth Ministry
It feels much longer than six months since we last connected, and yet it feels as though no time at
all has passed. As I reconsider our final seven and a half months together, from our three-year
journey, I consider all the ways in which we connected, and reconnected over COVID-19.
At the beginning of 2020, it seemed as though the final months together would move forward and
that would be that. Instead, we were changed, and as such the way in which youth ministry at Grace
changed. No longer did the youth gather on Wednesday evenings to make dinner and engage in
fellowship. Instead, it was online conversations and one-on-one check-ins. We found quickly that a
weekly youth group didn’t work on the online platform, and I believe strongly the reason for this was
because Grace’s youth looked for the immediacy of connection and community with being in person.

Jeffrey Dale and Grace’s
Youth Group painting the
Rainbow walkway at
the East entrance.
• 21 •
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I moved to a platform of connecting with the youth weekly one-on-one with a little check-in, and
through that time we still found a way to ensure that each other was coping during a time of such
uncertainty.
My final official Grace worship service was your June Pride service. I still remember re-entering the
sanctuary after having left that space just three and a half months prior, thinking to myself, “Oh in a
few weeks everything will be ‘normal’ again.” As I shared that final message, I asked you to be
intentional in your relationships you build with the community. So, my friends at Grace United, even
during this time of uncertainty and fear, do not lose hope in your ability to connect. Do not lose hope
in the future generations that are leading you forward. You have an amazing group of young people
connected to your church—they are activists, they are socially engaged, and they are extremely
aware to what is happening around them. Never forget, as the words of 3 John 1:4 state, “I have no
greater joy than to hear that my children are walking in the truth.”
Respectfully submitted,
Jeffrey Dale, Youth Ministry Coordinator

New Youth Ministry Coordinator
Well this has surely been an interesting year to serve in Ministry! In November, 2020, I entered into a
covenant with Grace United Church as the Youth Ministry Coordinator for a period of approximately
nine months. I have set goals of developing and setting into motion programs of specific interest to
Youth and Children. (I am also the Adult Program Coordinator at Collier Street United.) So far this
year, I wrote and assisted with the production of a Christmas Story presentation and a Youth Service
via remote recording during this pandemic. I am currently working on a series of Children and Youth
Bible Story Lessons, which will be prerecorded for airing in the future.
Respectfully submitted,
Rob Murdock, Youth Ministry Coordinator

World Day of Prayer
The World Day of Prayer service was hosted by Trinity Anglican Church on Thursday, March 5
from 1–2 pm, with refreshments and fellowship immediately after. The service was written by the
women of Zimbabwe and titled “Rise! Take your mat and walk.” Participants were representatives
from Northwest Barrie United, Grace United, St. Mary’s Catholic, St. Margaret’s Anglican, Trinity
Anglican, Westminster Presbyterian, Westside Evangelical Lutheran, St. Andrew’s Presbyterian,
and Collier Street United.
The service and fellowship were held in their parish hall off the main doors and the room was
decorated representing Zimbabwe. There was good weather that day and about 50 people
participated. Trinity utilized the DVD, which described the country and its customs.
The World Day of Prayer service is adapted by the Women’s Inter-Church Council of Canada and
offerings are sent to this group, less any expenses (i.e., speakers, etc.). Collier Street United Church
will host for 2021.
Mary Greiner and Barb Martin,
Representatives for Grace United Church
• 22 •
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OUTREACH TEAM
Team Members
Bea Arnill
Cheryl Godin
Lois Marshall
Judi Shields

Thelma Arnott
Brin Jones
Barbara Martin
Marlene Smith

Wendy Brown
Elizabeth McLean
Sue Nyers
Dorothy Sjoholm

Edith Elliot
Bob Marshall
Trina Rowe
Susan Eagle

2020 has been a challenging and interesting year for the Outreach Team. For January and February,
we were able to continue as normal. Then in March, with the COVID-19 lockdown, things changed.
The team was able to set up the January 12 Congregational Pot Luck. Under Bette McCracken’s
leadership, we were also able to provide the January 17 Loonie Lunch for Eastview students.
Because individual people from the Grace congregation had agreed to donate money to cover the
cost of the Loonie Lunch meals, the Eastview students were given the opportunity to donate the
money they would have contributed for the meal to a charity of their choice. In January they chose to
give to Youth Haven. The February 28 date was a snow day for students so no one came and then
the lockdown. We were able to continue to provide a Teachers’ Strike Warming Centre until the
lockdown took effect.
The Benevolent Fund has not been as accessible this year due the fact that the church building is
generally locked and not as available to the public. We look forward to less restricted times. The
Georgian College Dominican Republic project for which we usually provide medications and other
supplies also was cancelled.
The Meals on Wheels program became a challenge this year with the Red Cross changing their
volunteer approval process and with a shortage of available volunteers. At the present time we are
recommending that those wishing to volunteer do so individually through the Red Cross.
We have been able to provide the David Busby Centre with sandwiches for the Outreach van again
this year. This has continued to happen due to the dedication of the following people: Sue Barr,
Jack Brown, Steven Troli, and Nancy and Charles Drury.
Due to pandemic restrictions, our Mother’s Day Shoe Box program for the Women and Children’s
Centre was adapted to only include gift cards for Shoppers Drug Mart and for Tim Hortons. This was
still much appreciated by the Centre.
We were able to complete our Lent Loot project of supporting the “Hope Through Housing” project
organized by the Redwood Park Communities in partnership with the Salvation Army. Donations of
$1,160 were received by the Church Treasurer by cheque or by e-Transfer.
Normally we would receive food bank donations on the first Sunday of each month, but that had to
change. In order to protect their volunteers, the Food Bank requested that all donations be done
online or by mailing a cheque. Georgian College FoodLocker continued to accept donated items, so
later in the year these were collected under the canopy and delivered on Fridays.
Once again red scarves were put in the trees around the church to acknowledge the Aids Awareness
Campaign. Many thanks to Dorothy Sjoholm for looking after this.
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The Charlie Brown Mitten Tree was placed in the foyer in mid-November and received many
contributions of warm clothing items up until just before Christmas. These were then sorted for
distribution to five different Barrie charities and as always are well received. Many thanks to
members of the congregation for supporting this project.
Thanks again to the assistance of Rainy Chappell-Lancaster, we were able to support a single
mother and her children through the White Gift donations.
Throughout the year we try to focus on different social and justice issues. This year we included
Living into Right Relations issues, a Safe Consumption Site, the discrimination that could occur with
the Canada Christian College being granted University status in Ontario, a liveable income, and
racial justice. Amnesty International signing of letters was organized by Edna Caldwell. Thelma
Arnott also reminds people to renew their subscription to the Broadview magazine, an excellent
resource regarding social and justice issues.
Wendy Brown was our very dedicated and capable leader until the fall when her many talents were
needed by the Property Team and she agreed to chair that team. Judi Shields and Lois Marshall
agreed to co-chair the Outreach Team at that time, but Wendy’s input is still much appreciated.
Monthly meetings have taken place by Zoom since the beginning of November. Judi agreed to
represent the team for the Official Board meetings.
We are always appreciative of the willingness of the Grace congregation to participate in our
projects.

Respectfully submitted,
Judi Shields and Lois Marshall

Amnesty International Committee
Grace’s Amnesty International committee held one letter-signing event on Sunday, March 8 to
recognize International Women’s Day.
The other two events, National Aboriginal Day in June and Write for Rights in December for
International Human Rights Day, were digital letter signing on Amnesty’s website as promoted in
Grace’s weekly congregational letter.

Near the end of 2020, we received news of several persons imprisoned for their activism for human
rights were released, causes that we at Grace had signed letters for on their behalf.
We appreciate Rev. Susan’s highlighting the work that Amnesty International does to draw attention
to human rights violations.
Thank you as a congregation for supporting Amnesty International.
Respectfully submitted,
Edna Caldwell

• 25 •

Grace United Church • 2020 Annual Report

PASTORAL TEAM
The 2020 pandemic provided an extra challenge for the Pastoral Team as they tried to carry out their
mandate of making everyone feel welcome, appreciated and valued regardless of their level of
participation. This is always a job that is never complete because there is always one more contact
that could be made, or one more telephone call of inquiry or one more note of acknowledgement
that could be sent. With our church building being closed for in-person worship and activity for most
of the year, staying connected was even more important. Anything that brightens someone’s day is
pastoral care!
The following members served as the 2020 Grace United Church Pastoral Team: Judith Banville,
Carol Bosman, Jean Cote, Susan Eagle, Erika Garrett, Linda Griffis, Christopher Knox, Timothy
Bridges, Marian Harris, Barb Mercer, Debbie Neddeau, Winnie Nevils and Sue Nyers.
According to our Ministry Opportunity Outline, the following are the responsibilities of the
Pastoral Team:
•

Provision of the Weekly Prayer List

•

Welcoming newcomers and encouraging
involvement

•

Maintenance of the Church Directory

•

Sending of Greeting Cards

•

Preparation and Presentation of Memorial
Poems

•

Keeping of the Historic Roll

•

Star of Grace Presentations

•

Transportation for the Seniors’ Teas,
Friendship Group and other church activities

•

Lenten Communion Service

•

Christmas Memorial Candles

•

Twenty and Fifty Year Membership Certificates
and Fifty Year pins

•

Arranging Receptions to welcome new
members

•

Acknowledgement of special occasions
A special thank you is extended to Carol Bosman who sends the Greeting
Cards on behalf of the Grace Congregation to those who are celebrating,
recovering, or mourning the loss of a loved one. Carol retired from this
position at the end of 2020 and we are pleased that Erika Garrett has taken
over Carol’s ministry.

Much pastoral interaction is one-on-one through a telephone call, a note of
congratulations or a cheerful email. This year especially, these
communications were critically important during our times of isolation. At
other times, community and relationship building is fostered by group activities. The Pastoral Team
enlists the support of many people beyond our team to achieve our goals and minister to the
congregation in various ways. These include the following;
•

The Weavers

•

The Christmas Cookie Brigade

•

The Special Receptions Team

•

The Pastoral Visiting Team

•

Wheels-to-Church Volunteers
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The pandemic thwarted our traditional delivery of a box of homemade Christmas goodies and treats
to those people on our Special Concern List. This includes folks in retirement homes and long-term
care facilities as well as people living in their own homes, for which home baking is now a special
treat. However, we were able to provide a Christmas remembrance by filling decorated bags with
special bottled drinks and individually, commercially packaged candies and chocolates.
A personalized Christmas card was also included. Forty-one packages were delivered including six
for Grace staff members.
A great deal of our pastoral work is carried out by the Weavers who bring greetings and keep in
touch with the families/individuals on their list. They update their families on current and upcoming
projects and events, inquire about the well-being of family members, and establish special
relationships. The Pastoral Team is grateful for this very important ministry and wishes to thank and
pay tribute to the Weavers for their work in 2020.
•

Nancy Atkinson

•

Glenna Granger

•

Sue Nyers

•

Carol Bosman

•

Linda Griffis

•

Karen Nicholson

•

Bonnie Collacott

•

Marian Harris

•

Dorothy Taylor

•

Jean Cote

•

Mary Hirons

•

Elizabeth Willoughby

•

Sandra Day

•

Barb Martin

•

Joan Winter

•

Nancy Drury

•

Barb Mercer

•

Cheryl Godin

•

Debbie Neddeau

Flo Thomas and Barb Martin have served as spare/substitute Weavers to make calls for a Weaver
who happens to be ill or away when calls are required. Special thanks are extended to Martha Jory
and Barb Martin for their role as our Children’s Weavers.
Our usual Weavers’ Dinner and Annual Meeting usually held on the last Wednesday of April had to
be cancelled this year, but the work of the Weavers carried on in what was probably their most
important year ever.
Respectfully submitted,
Barb Mercer,
Pastoral Team Leader
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HISTORIC ROLL REPORT FOR 2020
Official Membership List for Grace United Church
The Historic Roll is the Official Membership List of Grace United Church and includes the name of
every person who ever joined Grace, (and therefore the United Church of Canada) in chronological
order. That may have been by confirmation, renewal of faith, adult baptism, profession of faith,
renewal of membership or transfer of membership from another United Church. When someone
leaves our church, by transfer, personal request, death or action of the board, the date and method
of deletion is noted beside their name. The statistics from this report are forwarded to the national
office of the United Church of Canada and we pay fees based, in part, on the current number of
official members.

Official Membership on January 1, 2020 – 215
Deletions
By Transfer
By Death
Personal Request
Action of the Board

New Members
3
13
0
0
16

By confirmation
By Adult Baptism
By Profession of Faith
By Reaffirmation
By Transfer
Renewal of Membership
Action of the Board

Official Membership on December 31, 2020 – 203
Deaths of Members in 2020
Nelson McKay
February 7, 2020
Charles Law
February 12, 2020
Elizabeth Deacon
March 25, 2020
Constance Henry
April 4, 2020
Carol Brush
April 22, 2020
Roland Grantham
June 1, 2020
Helen Rowe
June 10, 2020
May Anderson
August 3, 2020
Ralph Rowe
Sept. 20, 2020
Joyce Eagle
October 15, 2020
Patricia McKay
October 28, 2020
Eileen Johnson
December 5, 2020
Lois Nesbitt
December 11, 2020

0
0
1
2
1
0
0
4

Transfers Out in 2020
Heather Madigan
Michael Madigan
Edward Long
New Members in 2020
Marianne Gentemann
Christopher Greenhead
Margaret Jarman
Robert Jarman

Deaths of Adherents in 2020
Raymond Mercer
May 2, 2020
Donald Morrison
June 25, 2020
Daniel Parke
November 20, 2020
Respectfully submitted,
Bette McCracken and Barb Mercer
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SPECIAL RECEPTIONS
This year, the COVID-19 restrictions meant there were no Special
Receptions from February to the end of the year. We were able to support
the family of the late Nelson McKay after his private funeral service at
Adams Funeral Home on Saturday, February 15. A big thank you is
extended to those who donated food items as well as those who came to
the church to plate the food. Two additional memorial services were
scheduled for the last two Saturdays of March, but had to be cancelled.
The Special Receptions Team provides pastoral support for bereaved Grace families by arranging
receptions for family and friends following funeral or memorial services. The Special Receptions
Team can also be called upon for other occasions such as milestone birthdays and anniversaries
that families wish to celebrate at the church. Reception Convenors take turns coordinating the
receptions depending on when they are available.
The Reception Convenors are:
Wendy Brown
Pauline Chappell
Marlene Ryan

Kathy Harrison
Debbie Neddeau
Barb Mercer

When there is need for a special reception, one of the Convenors contacts two or more of the
Telephone Convenors, who in turn call the people on their teams who have indicated that they can
provide food or help, or both, for special receptions. There are four teams that can be called upon,
so usually not all teams are asked to contribute to any one reception unless it is an unusually large
event. When there is time, signup sheets at the church are used to get commitments for what is
needed, eliminating the need for telephone calls.
The Telephone Convenors are:
Team #1
Team #3
Spare:

Flo Thomas
May Anderson
Nancy Findlay

Team #2
Team #4

Marian Harris
Lorraine Black

There are no fixed charges for our services and families make a donation as they wish, either
through the funeral home or directly to Grace United Church. We are looking forward to the time
when once again we will be able to be supportive of our families, both in their loss of a loved one
as well as the happier occasions of milestone birthdays and anniversaries.
Respectfully submitted,
Barb Mercer, Pastoral Team Leader
and Special Receptions Coordinator
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SPECIAL RECOGNITIONS
It is a Grace tradition to acknowledge milestone memberships as part of our annual Anniversary
Celebrations. Our Anniversary Service for 2020 on October 25 was a celebration of our 59th year
as a congregation.
Anne Walton was recognized and thanked for her Twenty
Years of commitment and dedication to Grace United
Church. She was unable to attend the service in person,
but her certificate was presented to her at a distance in
her driveway.

Barb Mercer was presented with her
Fifty Year Membership Pin and
Certificate of Appreciation by
Official Board Chair, John McLean.

This brings our total of Fifty Year Plus Members to eight.
•
•
•
•
•
•
•
•

Joyce Brown
Ethel Byles
Marilyn Romphf
Pauline Chappell
Bruce Chappell
Muriel McKee
Glenna Granger
Barb Mercer

58 years
57 years
57 years
55 years
55 years
54 years
54 years
50 years

Respectfully submitted,
Barb Mercer, Pastoral Team Leader
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STARS OF GRACE
Again, another Grace tradition has been put on hold because of the pandemic. We have four
pending nominations for the Star of Grace that couldn’t be presented during 2020.
The Star of Grace (originally Star of the Month) was initiated at least 25 years ago and about
150 presentations have been made over the years. Some of these were to individuals, some to
couples, and one to a family. The purpose is to publicly thank and acknowledge the contributions
and dedication of congregants, as well as to highlight all the many and varied ways in which people,
often behind the scenes, make this church what it is. In reality, we know that everyone has their
special way of contributing to their church, and every person and contribution is deeply appreciated.
In the meantime, I think it would be appropriate to consider all those people who have carried on in
new and creative ways to provide meaningful worship opportunities, and who keep us in touch and
connected with one another as this year’s Stars of Grace.
Respectfully submitted,
Barb Mercer, Pastoral Team Leader

Virtual music!
Sandra Ruttan, Jennifer Cheesman, Kathy Harrison,
Myrtle Huyer, Paul Burke and Keith Huyer
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STEWARDSHIP AND FINANCE TEAM
This annual report by the Stewardship and Finance Team reflects the activities of the year 2020.
As we are all aware, the past year has not been a normal year, and as such, this reflects in the
fundraising events that had to be cancelled at Grace United Church.
Nevertheless, under extreme circumstances, we did manage to successfully undertake two
activities.
The events undertaken were the Fall Food Fair and the sale of Purdys Chocolates. The Food Fair
event was coordinated by Edith Elliott who did an outstanding job considering the situation/
problems caused by COVID-19. Purdys Chocolates Sale was conducted by Barb Moore who also
did an outstanding job under the circumstances.
We thank both ladies for their dedication and work ethic in ensuring both sales were successful.
To date, our financial situation at Grace remains in good standing. However to continue this way,
Grace relies on the support and generosity of the Grace family. Donations may be made by
e-Transfer, cheque (drop off may be made in the Church mailbox), or by PAR (to sign up contact
Mary Greiner at 705.739.7111). Thank you in advance foryour contributions and support to Grace.
As we proceed into 2021, we hope/pray for better days ahead and an end to the pandemic.
Hopefully, we will be able to return to normal worshipping and fundraising.
God bless everyone and hopefully we can all get together in the coming months.
Respectively submitted,
Dave Thomas, S&F Committee Chair

Thank You to the New Ministries Fund
of The United Church of Canada
On behalf of the Stewardship and Finance Team and the congregation of Grace United Church,
sincere thanks to the New Ministries Fund of The United Church of Canada for their continued
support of our youth and music groups. In May, we received $25,000 from the Seeds of Hope
granting program, which is the second installment of a three-year grant towards the success of
the programs.
We are grateful to donors for their generosity.
Respectfully submitted,
Barb Moore
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Rhythm and Pitch Children’s Music
Rhythm & Pitch Children’s Music was having a great year when COVID-19 forced the sudden
shutdown of all programs in March 2020. A fundraising concert for R&P scheduled for a month
later in April had to be cancelled because of the pandemic.
Thanks to the commitment of the teaching staff, the Rhythm & Pitch Board agreed to a six-week
shift to online classes from late April to early June that worked out better than expected, despite
the learning curve required of teachers and students alike.
Because of the success of the online experiment, Rhythm & Pitch returned in September with
44 children registering for virtual classes. Online classes resumed again on January 6, 2021, for a
second full term.
Attendance in our piano, guitar and ukulele classes are strong, and our wind instrument class is
holding its own with six students. Unfortunately, R&P’s Music Foundation classes are not faring
well, with only a couple of participants. This is likely due to the younger age of our foundations
students and therefore the extra need of parent support for success in class.
Teacher/R&P Coordinator April Rose reports that “We have had a couple parents express their
child is having difficulty staying focused through a whole day of online school, and it is too much to
ask them to sit through more online learning. These families have asked that we please hold a spot
for them in September (2021) as they see the value in the program.”

Instead of only holding one foundations class as opposed to the usual two, April is using an extra
half-hour of teaching time to offer 10-minute individual support sessions for any students who
express an interest. This has been well-received and allows her to offer extra support to students
who could benefit, especially considering the extra challenges posed by learning an instrument
virtually.
Although COVID-19 restrictions have curtailed R&P’s established fundraising initiatives, the
program remains viable because of successful applications submitted by Barb Moore to United
Church Foundation and new ministry development funds. This funding means Rhythm & Pitch will
be back for the 2021–2022-school year.
Thanks so much Barb. And thanks, also, to program coordinators Heidi Flynn, April Rose and
teachers Patricia Carandang and Daryl Yaeger. Music Therapy Services of Simcoe County, the
home base of Heidi, April and Patricia, continues to be a great and essential partner for our
Rhythm & Pitch Children’s Music program.
One final note: Since its inception, R&P has been blessed with a super volunteer, Edythe Barriault.
Due to surgery and medical rehabilitation, Edythe has taken a leave from her R&P and Girl Guide
commitments. All the best in your convalescence and thanks for everything, Edythe.
Still members of the R&P board are Jack Brown, Stan Corkum, Dave Thomas and Joe Matyas.
Respectfully submitted,
Joe Matyas, Board Chair,
Rhythm & Pitch Children’s Music
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4th Barrie Scouts
Did you know?
Scouts is a place of firsts. First time lighting a fire. First time
camping. First time setting and achieving goals. That’s a key part
of what makes Scouting so impactful. We are empowering our
youth to come up with Adventures that stretch their comfort
zones and skills. We call it “youth-lead.”
Indeed, the mission of Scouts Canada is: “To help develop well
rounded youth, better prepared for success in the world.”
Did you know?
We have programs that go from the age of 5 to 26: Beavers,
Cubs, Scouts, Venturers and Rovers. At all stages, our youth are connecting with the Scouting
Movement: the Beaver who is braving a first camp away from Mom and Dad to our Scouts who are
learning to camp on their own away from Scouters to our Rovers who are Leaders with
international impact.
Woven throughout that program is Spirituality: being still under the night sky with glowing embers
before us and feeling a deep sense of peace; stopping during a nature hike to bask in nature’s
glory; having a formal “Scouts Own” spiritual time together.
Did you know?
We couldn’t do it without the Grace community. For us, Grace is more than the building where
Scouts meet. Grace is our Partner in helping fulling the Scouting Mission and we are grateful to
have Grace as our official Sponsor. You help us create the opportunity to transform lives of young
people (and we older young people called Scouters!) through the Scouting Movement.
Thank You.
Yours in Scouting,
4th Barrie Scouting Family
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Grace was off to a good start toward its 2020 fundraising goal of $35 000. But then...the pandemic
hit! Fortunately, we already had our Red Affair, a couple of Fellowship Lunches, our Pancake
Supper, and had sold the remaining supply of meat pies. By the end of the year, with some creative
planning and maintaining appropriate pandemic protocols, we held a Virtual Food Fair and a sale of
Purdys Chocolates. As always, successful fundraising depends equally upon organizers and
volunteers to plan, prepare and carry out the event, but also people who are willing to buy the goods
and support the efforts of the planners. At Grace we seem to have both!
Of course, what was missing for most of this year was the in-person participation and fellowship
generated from our fundraising activities. Thank you to each and every person who contributed in
any way to the success of the following fundraisers in 2020!
Fellowship Lunches
Holy Rollers Meat Pies
Pancake Supper
Red Affair
Purdys Chocolates
Virtual Food Fair
Total Fundraising 2020

117
4,168
222
2,509
934
1,546
$9,497

Fundsaving
It is also important to acknowledge the individual “fundsaving” that plays such an important part in
our finances. The volunteers who cut the grass, tend to the flower beds, repair a toilet, paint a room,
fix a lock, assist in the Office, set up tables and chairs, prepare the worship slides, manage the
technology booth, change a light bulb or rewire an outlet are contributing greatly by eliminating the
costs that would be incurred to have these items taken care of otherwise.

Thank you Fundraisers and Fundsavers!
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Holy Rollers
The Holy Rollers had a very short season with only three
sessions in 2020 before being shut down for the rest of the year
by the pandemic. Yes, the financial support created from the sale
of our meat pies has been missed; even more so, the camaraderie and friendship shared during
these work bees. Since March 11, the rolling pins have been still and the kitchen silent! However, we
did gather for a socially distanced Holy Roller Chat on the church lawn in September. At that time we
paid tribute to two of our faithful Holy Rollers, Carol Brush and May Anderson, who passed away
since our last session.

The late Carol Brush with
her granddaughter Chantel

The late May Anderson
(the boss of our stove)
with our leader Mary Hirons
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Strawberry Supper
Another casualty of the pandemic was what would have
been Grace’s 55th Annual Strawberry Supper. However, an
appeal for donations to compensate for what we would have
spent on providing food and buying tickets to the dinner
resulted in significant support for the non-event. The last
Tuesday of June came and went without a dining experience
that so many people in our community look forward to and
support year to year.
Respectfully submitted,
Barb Mercer
on behalf of Coordinator Mary Hirons

COMMUNITY PARTNERS
Stitch N Timers
Due to the coronavirus worldwide pandemic, we were only able to meet twice in 2020 at Grace
United Church.
We are a group of friends who love to make quilts. We met as members of the Kempenfelt Quilters’
Guild in 1994 and started sewing together on Saturdays at the Barrie Learning Centre. When that
was no longer possible, we looked around for another venue and made arrangements with Grace
United in 2012 to sew one Friday a month in Memorial Hall; later we added a Tuesday sewing day in
the choir room. Our group ranges from 8–14 friends on Friday, to about 6 on Tuesday. We treasure
our days together to chat and sew and eat. Individually, we work on our own projects for family and
friends, and community projects that mean a lot to each person, whether it might be Small Comforts
for the preemies at RVH or Quilts of Valour for wounded veterans, or Gilda’s Club, or Redwood Park
Communities. Thank you for the opportunity of fellowship and sewing at Grace United.
Because of church closures and physical distancing, we decided to meet at St. Vincent Park during
the summer and autumn, where we continued to enjoy fellowship, show and share of quilt projects
and friendly support.
Respectfully submitted,
Mary Greiner
for Stitch N Timers Friends
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PROPERTY TEAM
What an interesting year for all the teams here at Grace!
I will endeavour to summarize the work contemplated in 2020, some of it was actually begun and
some completed and some remains to become reality.
January and February provided the usual opportunity to care for our building and property. March
brought a new set of rules which has influenced the work done during the remainder of the year.
Jacques and Keith led the team through the beginning of the year, then Susan took the helm while
the team continued to ensure the work required was attended to. Late in the summer I felt that we
needed a member of our congregation to take responsibility for this team and I volunteered to switch
from Outreach to Property—so it is official—I had a momentary lapse of sanity and the die was cast.
Custodial duties were ably executed by Timothy Bridges, who had just begun in that capacity when
the lockdown slowed everything down. Extra training for everyone was implemented during
reopening and will continue as we learn how to deal with COVID-19 challenges. As the on-again,
off-again, on-again restrictions continue to challenge us into 2021, we are endeavouring to get into
some corners we can’t usually excavate during normal, busier times. It’s like Christmas every time
we find another box or bag of miscellaneous treasures.
I began my new position as Team Leader in early September with no experience and very limited
ability. I will say that I have learned a great deal about our building, maintenance, construction
material, demolition, reconstruction, and I am grateful for the patience of team members who are my
teachers. I immediately got my feet wet—literally! A major plumbing repair was required and another
silver lining to shut down meant there were no groups displaced due to the disruption. Pipes were
replaced (by capable professionals), ceiling tiles replaced and carpets cleaned (again
professionally). A minor flood meant some shifting of stored items and an opportunity for Susan and
me to learn the intricacies of assisting with the cutting of concrete. If the dirtier you are the harder
you worked is true, Keith can attest to our total exhaustion!
The Team decided to proceed with replacing the foyer flooring, a project that has been planned for
several years. With the limited use of our building, it offered a chance to get the work done more
easily. To that end, three team members took on the task of removing the carpet and disposing of it
to save a substantial amount of money. We don’t have all the liniment bills in, but I think that mission
was accomplished. The new flooring will be installed in the new year (2021) when scheduling is
possible.
As our building ages, we will continue to watch for things that need to be repaired, replaced or
retired and will also be looking for helpers to assist with these tasks.
Meanwhile, we hope you remain safe and well, and that we will have an opportunity in the months
ahead to have our doors open and meet again at Grace United Church.
Respectfully submitted,
Wendy Brown, Property Team Chair

• 38 •

Grace United Church • 2020 Annual Report

MINISTRY AND PERSONNEL
Team members:
Esther Ewing
Cheryl Godin
Darla Hougen

Barbara Moore
Richard Pearson
Paul Wessenger

The Year 2020 was a time of new challenges to everyone, including our Grace Church and family.
In this year, we had three new people learn their positions in the middle of some form of lockdown.
Sharon Bell became our new Administrative Assistant just as the lockdown started. Sharon has yet
to meet most of the people from Grace due to this.
Outside groups weren’t meeting at Grace during the week and worship was livestreamed, meetings
were on Zoom, so office work was greatly reduced. We cut Sharon’s hours of work down from
20 hours weekly to 5 hours weekly until September, then up to 10 hours weekly. Some of the time
Sharon worked at the church in a closed office; during the lockdown she worked from home.
Timothy Bridges started to work permanent part-time as Custodian, 25 hours weekly; but again with
most things shut down, we had to reduce his hours to 12.5 hours weekly.
Sandra Ruttan, our Music Director, was to leave Grace in mid-April for a full-time position. However,
she was able to stay with us until the end of August when our livestreaming was well underway.
Jennifer Cheesman has taken on the Music Director position and is doing a great job under such
adverse conditions.
Rev. Susan has had extra challenges in every area of our church life; keeping connected with the
people, helping people through difficult situations, and helping encourage the team.
The Worship services have been similar to a major weekly production television show for all of the
country to share in. Susan, with the help of members of her family, who have the talent and
equipment, have created the most amazing worship services full of life, and the sun, stars, rippling
waves, trees and all of natures life around.
So many people in our Grace family found ways to help each other during this COVID-19 challenge.
Phone calls were made, shopping was done, cookies and pies and meals were dropped off.
Thank you to everyone who has found ways to help the lonely and sick.
Our ordinary people did extraordinary things.
Special thanks to Rev. Susan, Joe, Marcus, Don Lynn, Jeffrey, Sandra, Tim, Sharon, John McLean,
Murph, Jen Cheesman, Debbie Poole, and all team leaders and members.
Respectfully submitted,
Pauline Chappell
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SHINING WATERS REGIONAL COUNCIL
The United Church of Canada is divided into 16 regions, and are somewhat equal. As of two years
ago, there were 160 churches in our region. Over the years, many churches have amalgamated or
closed.
Historically, the United Church was run by organized volunteers. This grassroot structure has
transitioned from volunteer-based to paid positions—this was done to save money; yes, save
money?
Annually, each church sends The United Church of Canada an assessed amount of money. Grace’s
assessment in 2020 was $8,131. This money is collected to pay our part of the United Church of
Canada.
Since the beginning of the COVID-19 pandemic, The United Church of Canada head office has been
very good at keeping congregations informed about health and safety issues; an example is in
regard to if worship can happen.
A small regional sub-office for Shining Waters is located in the decommissioned Guthrie United
Church, so Grace United is fortunate to have assistance and service close by.
The United Church of Canada stays in touch by sending emails with up-to-date events, death
notices, celebrations, and educational opportunities related to the Church.
Respectfully submitted,
Pauline Chappell

Keeping together – aka social distancing!
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Creative ways of doing worship services emerged during the pandemic
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FINANCIAL REPORTS AND BUDGETS
Memorial and Special Gifts Fund
Team members:
Don Barr
Bruce Chappell
Kerry Burke
Wendy Brown
Mary Greiner
June Willett
Rev. Susan attended both meetings
The Memorial and Special Gifts Fund (M&SGF) was set up in August of 1988 to receive memorial
and special gifts, deferred givings, bequests and endowments on behalf of Grace United Church.
Most commonly, we receive memorial donations as tributes to deceased members and friends of
Grace, and also in celebration of special milestone birthdays, anniversaries, births, baptisms,
graduations, etc. The M&SGF is managed by a team made up of the Trustees plus two members
appointed by the Official Board. This team makes recommendations for distribution of the funds,
which are then forwarded to the Official Board for approval, and usually are in support of a special
purchase, such as communion ware, hymn books, or a major capital project.
The appropriate cards for making donations to the M&SGF can be found in the foyer or are
available from the office. Tributes are recorded in the record book, which is on display in a special
case and stand in the foyer.

Our team met in June and November by Zoom.
At our meeting in June, the Memorial and Special Gifts committee recommended that a Memorial
fundraiser be initiated to help fund the Livestreaming technical purchase. A letter from Dave Thomas
and Kerry Burke was sent to the congregation asking for donations for the Livestreaming project.
Also, up to $10,000 from the Memorial Fund would be available toward the Livestreaming project,
which was approved by the Board.
At the November meeting, we were updated on Livestreaming expenses, etc.
A new Memorial book that was purchased in 2019 will be updated with names of Grace Church
Members who are deceased.
The Memorial plaque was taken to Marsden Trophy to be engraved with names of recently
deceased members of Grace. The last time the plaque was updated was the end of 2018. The
plaque is now up to date and back in the church foyer.
Respectfully submitted on behalf of the team,
Kerry Burke
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2020 Treasurer’s Report and
2021 Grace Operating Budget
Changes to Grace Operating Budget – Reporting
This year’s Treasurer’s Report introduces changes to bring Grace’s financial reporting
into line with guidance provided during the Morrison CPA 2019 financial review.
In addition to general fund income and disbursements, the operating budget includes
end-of-year figures for: Mission and Service (referred to as M&S), Memorial and
Special Gifts (Memorial), Capital/Building (Building), and Rhythm and Pitch (R&P).
Totals shown for the operating budget income and disbursements reflect solely that of
the general fund. The other funds have offsetting entries shown in income and
disbursements.
Notes:
Memorial offerings and expenses are shown under income and disbursements.
The end-of-year balance for Memorial is shown on the balance sheet as
“Assets – Internally Restricted (Memorial).”
M&S offerings are shown under income and disbursements. Monthly offerings go
directly to the United Church of Canada M&S Fund.
Building offerings and R&P offerings are shown under income and
disbursements.
Youth Ministry offerings are included with local church offerings.
Income and Disbursements summaries are shown for: Memorial, Building,
Youth Ministry and R&P, on three pages following the 2020 Balance Sheet.

2021 Offering Target for M&S:

$13,000

2021 Offering Target for Building:

$20,000
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2021 Team Budgets
2020
Administration

Benevolent
Congregational
Life
FFCE

Insurance
M&P
M&S
Outreach
Projects

Pastoral

National Dues
Bank & Chequing Fees
Admin Expenses
Advertising
Phones and Internet Service Provider
Postage
Photocopying
Computer and Software
Audio Visual Technology
Office Supplies
Hospitality Supplies
Administration Total

8,131
1,500
250
2,400
500
7,000
4,000
4,000
2,000
399
30,180
2,500
1,000

General
VBC
Adult Study Groups
Junior Church Curriculum
Confirmation
Youth Programming
Youth Ministries Resources
FFCE Total

Projects
Student Lunches
Mandate
Outreach Projects Total
Greeting Cards
Pastoral Care Notes
Weaver Supplies
Newcomer Packs, Information/Pins
Frames-Memorial Poems/Stars of Grace
Christmas Cookies
Flower, Special Gifts/Certificates
Pastoral Visiting Team
Memorial Candles
Pastoral Total

100
600
400
500
100
5,000
1,500
8,200
7,200
500
15,000
3,864
136
4,000
200
100
25
75
200
100
25
50
775

2020
Actual
8,131
1,309
655
3,031
752
4,408
3,080
2,813
1,495
25,674
134
21
145

2,604
402
3,172
7,350
816

2021
8,131
1,400
250
3,500
800
4,500
3,600
3,000
1,900
219
27,300
2,500
1,000
100
500
300
500
100
2,000
500
4,000
9,000
1,000
13,000

4,056

3,864

4,056
81

136
4,000
100
25
75
200

281
14
101
476

100
25
50
575
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2021 Team Budgets
2020
Property

S&F
Worship

Cleaning Supplies
Natural Gas
Equipment Purchase
Equipment Maintenance
Kitchen Equipment & Supplies
Lawn Care
Parking Lot Maintenance
Electricity
Property Maintenance
Security System
Water & Waste Water
Property Total
Financial Review
Choir Music
Copyright Licenses
Instrument Maintenance
Pulpit Supply
Speakers
Gathering
Seasons of the Spirit
These Days
Worship Supplies & Special Services
Worship Total

4,000
4,000
500
1,000
800
500
4,500
8,000
5,000
550
1,500
30,350
3,000
500
500
500
2,000
300
120
361
178
1,541
6,000

2020
Actual
522
3,606

99
15
156
4,826
4,153
906
853
15135
3,482
537
1,828
277
136
450
169
1,243
4,641

2021
2,500
4,000
500
500
500
500
500
5,000
5,000
1,000
1,000
21,000
3,500
500
625
500
2,000
300
150
450
175
1,400
6,100
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2021 Grace Operating Budget
(with 2019 and 2020 budget data shown)
2019
Actual

2019
Budget

Local Church Offerings
Outreach Offerings
Special Offerings
Lent Loot Offerings
Benevolent Offerings
Loose Offerings
Other Donations
Memorial Offerings
M&S Offerings
Building Offerings
R&P Offerings
Youth Ministry
Canada Jobs Grant
Fundraising
Interest
CEWS
Investment
Alectra Generation

142,376

132,760

7,641
1,424
467
4,002
47,156

6,000

Total

2020
Actual

2020
Budget

2021
Budget

Receipts

2,500
5,000
55,000

173,584
1,630
2,065
1,159
270
777
16,280
11,558
12,914
4,245
515
12,125

142,109

173,690

6,000

5,000

1,000
5,000
50,000

1,000
2,500
14,000

25,000

2,500

35,000
1,000
3,000
4,000

15,000
600
12,000
3,000
3,500

272,109

232,790

22,413
5,903
32,162
2,101

35,000

3,000
3,498

3,000
4,000

9,497
1,410
20,929
3,000
3,159

272,141

278,260

275116

35,000

Disbursements
(shown on next page)
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2021 Grace Operating Budget
(with 2019 and 2020 budget data shown)
2019
Actual

2019
Budget

Salaries&Honorariums
Memorial
Sent to UCC M&S
Building Transfers
R&P Transfers
Property
Insurance
Administration
Outreach Projects
Lent Loot
Benevolent
Congregational Life
FFCE
M&P
Pastoral
S&F
Worship

182,869

186,360

18,561
7,200
25,992
4,560
1,424
1,736
559
7,921
580
333
2,858
4,221

31,550
7,200
28,500
4,000
2,500
1,000
6,100
500
750
3,500
6,300

Total

258,815

278,260

Surplus

13,326

2020
Actual

2020
Budget

2021
Budget

Disbursements
150,027
10,200
12,914
4,245
515
15,135
7,350
34,480
4,126
1,159

178,404

152,815

30,350
7,200
30,180
4,000

21,000
9,000
27,300
4,000

114
3,172
816
476
4,932
4,641

2,500
1,000
8,200
500
775
3,000
6,000

2,500
1,000
4,000
1,000
575
3,500
6,100

254,229

272,109

232,790

20,886
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Balance Sheet as of 31 December 2020
Assets
Cash and Cash Equivalent
Business Investor Account
Current Account
Insurance Fund
Total Cash and Cash Equivalent
HST (GST) Rebate
HST (PST) Rebate
Capital/Building GICs – TD
Line of Credit Security GIC – TD
Manulife Investments
Total Assets

176,642
21,000
8,417
206,041
1,844
5,729
10701
21001
176,358
421,672

Liabilities and Equity
Current Liabilities
Building Fund
Designated Funds
Broadview Subscriptions
CYFM
In/Out (Deposit fees for two weddings)
Living Legacy Theatre Project
NMDLF R&P
NMDLF Youth Ministry
Paving Fund
R&P
Shining Waters Youth Ministry Grant
Simcoe County Kairos Mayor Jeff Lehman Sponsorship Group
Youth Programme – Exchanges or Conferences
Total Designated Funds
Total Current Liabilities
Equity
Net Assets – Internally Restricted (Memorial)
Net Assets – Restricted
Net Assets – Unrestricted
Profit for the year
Total Equity
Total Liabilities and Equity

4,922
200
19,114
1,020
15,877
1,909
13,897
16,427
40,300
32,070
1,200
1,356
143,370
148,292

11,265
244,620
-3,425
20,920
273,380
421,672
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2020 Youth Ministry

CYFM
Beginning Balance

9,978
Income

Seeds of Hope Grant UCC Foundation 2nd year
Purdy Chocolates
Youth Group Pie Sales

12,500
766
70

13,336

Disbursements
Totes for Youth Group Supplies
1/3 of Youth Ministry Program Expenses

36
4,164

Final Balance

19,114

New Ministries Development and Leadership Grant
Beginning Balance
Income
Transfers from CYFM

5
5

22,230

4,164
Disbursements

Guest Musician for Worship Service
Jul-Dec 2019 Mileage
Jan-Aug 2020 Mileage
2 Regular Tickets for the Alternative Spirit Conference
Replacement of Laptop AC Adapter
Rainbow Paint
VBC
Youth Resources
Youth Programming
Pay and Expenses
Final Balance

450
185
635
248
117
343
311
560
329
9,319

12,497
13,897

• 49 •

Grace United Church • 2020 Annual Report

2020 Rhythm and Pitch (R&P) Program

R&P
Beginning Balance

26,628
Income

Seeds of Hope Grant – UCC Foundation – 2nd year
Registrations
Donations
2019 Donation – Kiwanis Club – Dinner for Two
Mindful Moments Concerts

12,500
3,060
515
400
390

16,865

Disbursements
1/3 of Program Expenses

3,193

Final Balance

40,300

New Ministries Develop and Leadership Grant
Beginning Balance
Income
From R&P – 1/3 of Program Expenses

Ω
Ω
5
5

8,395

3,193

Disbursements
Snack Supplies
Theta Music Trainer
Digitizing Logo for Tee Shirts
Stipends for Administration and Teaching
Final Balance

81
125
75
9,398

9,680
1,909
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2020 ANNUAL REPORT – MANSE SALE INVESTMENTS
Coronavirus became a worldwide pandemic and brought health and business restrictions and
closures. Stock markets fluctuated and opportunities to enter the church to report on the solar
generation were all affected over the past 10 months.
Line of Credit
TD Canadian Top 60 GIC

$20,000

The GIC continues on until its renewal on 22 October, 2023. The GIC at TD Bank guarantees the
church’s line of credit. Funds came from manse sale proceeds in 2013.

Solar Generation
Year Eight solar generation revenues were $5,545, covering the period 20 December, 2019 –
mid-October, 2020 (due to restricted access to the church for generation monitoring by Alectra).
In September, $2,500 was withdrawn from solar revenues and invested with Manulife Securities
(as part of the ongoing repayment of manse sale proceeds used for solar generation setup $40,000,
20-year plan). See report attached. A comparison of two years’ revenues is as follows:
12/19/18 – 10/20/19
12/20/19 – 10/20

$5,337
$5,545

(mid-month, revenue received in bank but no statement yet)

Manulife Securities

As of 1 January, 2020, the market value of investments was $180,916. The value of the portfolio as
of 31 December, 2020 was $186,842, reflecting a 3.56% return for the year and 3.89% since
inception in 2013. The stability of GUCs portfolio included two GICs, plus proven mutual funds:
Equitable Bank
Bank of Montreal

1 year @ 2.33%
1 year @ 2.25%

matures 28 Jan 2021
matures 28 Jan 2021

$45,000
$45,000

At maturity, the GICs will be $46,048 and $46,013 respectively.
The balance of investment funds, approximately $94,939, remained in four mutual funds:
Mackenzie Ivy Foreign Equity, Manulife Yield Opportunities, TD Retirement Balanced Portfolio and
BMO Canadian Equity (low volatility) ETF, as well as Manulife Bank Investments Savings fund.
Manulife Bank Investments Savings fund carries about $8,000, from which the monthly $250 is
withdrawn and deposited into the church General Fund. Part of Manulife Security Inc. advisor fees
comes from this account, since the portfolio involves GICs (fee $150–$250 monthly, annual total
$2,300, 1.25%). Some fees still come from the MERs paid through the F Class mutual funds. The
reinvestment of $2,500 from solar generation goes into this Manulife Bank Investment savings fund.
To maintain the longevity of the investments, revenue for the General Fund continues to be $250
(annually $3,000).
See report from Manulife attached, as well as 20-year plan report.
Respectfully submitted,
Mary Greiner, Investment Administrator
January 30, 2021
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2020 ANNUAL REPORT – MANSE SALE INVESTMENTS –
CHART OF ALECTRA SOLAR GENERATION REVENUE
Date
2019
Dec 19–
Jan 21
Jan 21–
Feb 22
Feb 22–
Mar 22
Mar 22–
Apr 22
Apr 22–
May 22
May 22–
June 21
June 21–
July 22
July 22–
Aug 23
Aug 23–
Sept 23
Sept 23–
Oct 20

#
Days
33
32

236.16

28

345.96

31

554.58

Date
2020
Dec 20–
Jan 21
Jan 21–
Feb 24
Feb 24–
Mar 20
Mar 20

30

593.01

Apr

30

669.87

May

138

31

856.53

June

]

31

812.61

]

31

642.42

29

472.23

July–
Aug 5
Aug 5–
Sept 21
Sept 21–
Oct

Subtotal

Revenue
2019 $
153.81

5,337.18

Oct 20–
Nov 21
Nov 21–
Dec 20+

30

164.79

29

120.87

365

5,622.84

#
Days
32

Revenue
2020 $
98.91

34

280.08

25

318.51

]
]

47

Subtotal

3,302.10

1,078.56
466.52
5,544.68

+ Nov–Dec revenues received in Jan. and counted by Treasurer as 2020.
Public Health restrictions and church closures due to COVID-19 March onwards resulted in
sporadic generator meter checking by Alectra.
January 30, 2021
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AUG
$ 180,936.20
$
$
(250.00)
$
(190.30)
$
(24.74)
$ 181,759.11
0.59%
$
1,287.95

JULY
$ 178,366.62
$
$
(250.00)
$
(183.02)
$
(23.79)
$ 180,936.20
1.58%
$
3,026.39

Value of Account at beginning of period
Plus: Additional Purchases
Less: Withdrawals
Less: Premier Account Fee
Less: HST
Value of Account at end of period
Non-Annualized return for time period
Change in the value of investments (+/-)

$ 176,357.23

Book Value* as at December 31, 2020

SEPT
$ 181,759.11
$
2,500.00
$
(250.00)
$
(192.40)
$
(25.01)
$ 183,930.56
-0.04%
$
138.86

MARCH
$ 179,195.93
$
$
(250.00)
$
(180.81)
$
(23.51)
$ 173,638.11
-2.96%
$ (5,103.50)

OCT
$ 183,930.56
$
$
(250.00)
$
(187.12)
$
(24.33)
$ 182,331.17
-0.73%
$ (1,137.94)

APRIL
$ 173,638.11
$
$
(250.00)
$
(185.38)
$
(24.10)
$ 176,731.70
1.93%
$
3,553.07

NOV
$ 182,331.17
$
$
(250.00)
$
(194.95)
$
(25.34)
$ 186,163.71
2.24%
$
4,302.83

MAY
$ 176,731.70
$
$
(250.00)
$
(179.72)
$
(23.36)
$ 178,174.79
0.96%
$
1,896.17

DEC
$ 186,163.71
$
$
(250.00)
$
(189.93)
$
(24.69)
$ 186,842.38
0.50%
$
1,143.29

JUNE
$ 178,174.79
$
$
(250.00)
$
(187.38)
$
(24.36)
$ 178,366.62
0.25%
$
653.57

YTD
$ 180,915.75
$
2,500.00
$ (3,000.00)
$ (2,291.69)
$
(297.92)
$ 186,842.38
3.56%
$
9,016.24

Nominee Formal Trust Account Number: N26-2310-A

Any Account Performance included in this portfolio presentation has been prepared using the Internal Rate of Return method, which complies with the recommended industry
standard. Month end market values were prepared on a trade date basis. For information purposes only. *How we determine book cost. For certain products, we receive the
book cost of the security position directly from the product manufacturer and we update our records to reflect this book cost. For other products, our system determines the book
cost of the security position. For security positions that are transferred in, the book cost may have been provided or reported by your previous dealer (see Book cost for
transferred security positions). While we believe these sources to be reliable, we cannot guarantee the accuracy of the book cost shown in this statement. For further
information on how we determined the book cost of a particular security position, please contact your advisor.

Disclaimer

$ 186,714.29
$ (52,074.36)
$
(250.00)

Total Amount Invested (2013-2020)
Total Amount Withdrawn (2013-2020)
Current Monthly Withdrawal Amount:

SUMMARY

FEB
$ 181,902.27
$
$
(250.00)
$
(190.25)
$
(24.73)
$ 179,195.93
-1.35%
$ (2,241.36)

JAN
$ 180,915.75
$
$
(250.00)
$
(230.43)
$
(29.96)
$ 181,902.27
0.68%
$
1,496.91

Value of Account at beginning of period
Plus: Additional Purchases
Less: Withdrawals
Less: Premier Account Fee
Less: HST
Value of Account at end of period
Non-Annualized return for time period
Change in the value of investments (+/-)

Client Name: GRACE UNITED CHURCH
Date of First Deposit: January 18, 2013

as at December 31, 2020

2020 ACCOUNT SUMMARY
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2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032

Solar
Est.
Rev.
$
6284
6284
6284
6284
6284
6284
6284
6284
6284
6284
6283
6283
6283
6283
6283
6283
6283
6283
6283
6283
125,670

#1
Solar
Actual
Rev.
$
4593
5310
5918
5934
5293
5590
5623
5545 <

#2
Solar
payback
to
invest.
0
1500
1500
2500
2500
2500
2500
2500
2500
2500
2500
2500
2500
2500
2500
1500
1500
1500
1500
1000
40,000

#3
Actual
Solar
Rev.
To GF
4593*
3810
4418
3434
2793
3090
3123
3045

Restricted
Capital amt.

#4
Invest
Manulife
Plus Solar
Jan. 1 $
167,638
169,138
170,638
173,138
175,638
178,138
180,638
183,138
185,638
188,138
190,638
193,138
195,638
198,138
200,638
202,138
203,638
205,138
206,638
207,638
Actual
Manulife
Invest
@ Jan. 1
167,638***
173,198
181,692
183,039
181,448
183,585
172,157
180,916

#5
Actual
Manulife
Invest
@ Dec. 31
173,198
181,692
183,154
181,448
183,585
172,157
180,916
186,842

#6
Actual
Income
Annual
Manulife
4137**
8637
9000
8700
7800
7800
3000
3000

#7
Total
Combined
To GF
actual
8,730
12,447
13,418
12,134
10,593
10,890
6,123
6,045

January 30, 2021

2013*Solar generation began April (9 months); ** Manulife investment payments to HA began July (6 months); ***initial investment $164,051
Plus $3587 (once final payment to solar made) #4 initial invest Manulife + reinvest from Solar annually; #7= total of #3 & #6; GF-general fund.
< Public Health building restrictions prohibited monthly generation meter checking by Alectra (missing 3 months of revenue, forward to 2021)
due to Coronavirus March 2020 onwards.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

Year

2020 ANNUAL REPORT – MANSE SALE INVESTMENTS

20-YEAR PLAN: SOLAR GENERATION REVENUES, MANULIFE INVESTMENTS (RESTRICTED CAPITAL)
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Minutes of the Annual Congregation Meeting
Grace United Church
February 16, 2020
Attendance: Rev. Susan Eagle, Dr. John McLean, Bette McCracken. Kathy Harrison, Kiuomi
Oguri, Elizabeth McLean, Sean Merare, Sandra Ruttan, Andrew Poaps, Debbie Poole, Joe
Matyas, Richard Pearson, Evelyn Bullock, Marlene Ryan, Keith Huyer, Myrtle Huyer, Alta
Wilbur, Edward Long, Michelle Placido, Bernice Clarke, Chris Greenhead, Winnie Nevils, Mary
Hirons, Flo Thomas, Dave Thomas, Valerie Darling, Jose Serene, Ashley Serene, Varghese
Shon, Pauline Chappell, Sharon Bell, Dawna Vinnels, Edna Caldwell, Charles Drury, Nancy
Drury, Dave Collacutt, Bonnie Collacutt, Lawrence Murphy, Larry Carpenter, Carrol Mysko,
Rose MacLean, Edith Elliot, Bea Arnill, Don Barr, Jacques Boulay, Elizabeth Willoughby,
Brenda Martin, Marianne Gentemany, Stan Corkum, Mario Rodrigues, Wendy Brown, Jack
Brown, Philip Lock, Phyllis Connor, Barb Mercer, Judith Banville, Brin Jones, Carl Jory, Martha
Jory, Steven Gibson, Christopher Knox, Timothy Bridges, Anne Walton, Helen Watson, Mary
Lou Wessenger, Paul Wessenger, Rae Poole, Barb Moore, Barb Martin, Judi Shields, Bruce
Chappell, Don Lynn, Ken Watt, Marian Harris, Gail Shanahan
1. The combined morning service and Annual Meeting began at 10:00 am with 75 people in
attendance. All were requested to sign attendance sheets for the report.
2. The service began with a welcome and announcements by Rev. Susan Eagle followed by
Hymn: VU 395 “Come In, Come in and Sit Down”
3. After lighting the Christ Candle, Territorial Acknowledgement and Call to Gather, the
Annual Meeting was called to order by Board Chair, Dr. John McLean followed by three
enabling motions.
MOTION: Moved by Bette McCracken, seconded by Wendy Brown: that adherents
be included in voting at this meeting.
CARRIED
MOTION: Moved by Bette McCracken, seconded by Stan Corkum: that the agenda
be accepted as printed.
CARRIED
MOTION: Moved by Bette McCracken, seconded by Val Darling: that the minutes
of the February 10, 2019 Annual Meeting be accepted as printed.
CARRIED
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4. Rev. Eagle led the congregation in the Prayer for our Work followed by a few moments
of Glimpses of Grace photographs.
5. The choir presented the anthem “Hymn of Promise”.
6. Rev. Eagle Shared a Children’s Story with a prayer. The children left the sanctuary after
the singing of Hymn: VU 316 “Praise Our Maker”.
7. Members of the various church teams stood as the teams were introduced by the Board
Chair and Dr. John McLean referred the congregation to the Annual Report for the
individual reports on team activities and accomplishments in 2019. Time was given for
any questions from the congregation. None were received at this time.
MOTION: Moved by Bette McCracken, seconded by Timothy Bridges: that the
Team Reports are accepted as presented.
CARRIED
8. Following Hymn: VU 958 “Halle, Halle, Hallelujah”, Joanne Campagna read 1
Corinthians 12: 4-13.
9. The congregation joined in the singing of Hymn: VU 394 “Moved by the Gospel, Let Us
Move”.
10. The Annual Message from the Board Chair was given by Dr. John McLean. He spoke of
his journey to get to know and be part of the large group of volunteers at Grace who work
hard to make a difference but have fun and develop friendships along the way. He and
his wife, Elizabeth, have found Grace to be a welcoming, warm and inclusive
congregation which is rare and precious. He thanked the many volunteers at Grace and
looks forward to continuing our community outreach.
11. Rev. Susan’s Annual Message provided a meditation which reflected on different ways
we interpret ourselves as a church today. She drew on the images presented in a United
Church document titled “A Dream that is not for the Drowsy”. She also thanked the
many volunteers who have given their time and talents to enable so many ministries in
the congregation.
12. After a time of quiet reflection, the congregation shared their Joys and Sorrows.
13. More Glimpses of Grace were shown while the offering was collected, followed by
Hymn: VU 575 “I’m Gonna Live”. Rev. Susan said a prayer of dedication.
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14. Barb Mercer lit the Memorial Candle as the names and photographs of the members and
adherents who passed in 2019 were shown, followed by a moment of silence and prayer.
Isabel MacNeill, Jean McEachern, Lloyd Schram, Kenneth Drever, Jane
Blackstock, Frances Varcoe, Richard Deakin
15. The Treasurer, Larry Murphy presented the Financial Reports, reminding the
congregation that in addition to the Annual Report there is a one-page Addendum.
MOTION: Moved by Larry Murphy, seconded by Jacques Boulay that: the 2019
unaudited financial statements are accepted as printed.
CARRIED
16. Wendy Brown was available for questions regarding the Memorial Fund.
MOTION: Moved by Wendy Brown, seconded by Val Darling that: the unaudited
2019 Memorial Fund report is accepted as printed.
CARRIED
17. Wendy Brown was also available for questions about the Mission and Service Fund.
MOTION: Moved by Wendy Brown, seconded by Edna Caldwell that: the 2019
Mission and Service Fund report is accepted as printed.
CARRIED
18. Larry Murphy was available for questions about the Investment Administrator’s Report.
MOTION: Moved by Larry Murphy, seconded by Tim Bridges that: The
Investment Administrator’s Report is accepted as printed.
CARRIED
19. Glimpses of Grace were shown as the congregation joined in singing the first verse of
Hymn: VU 401 “Worship the Lord”.
20. To Start the New Business, the congregation joined in the reading of “Our Vision of Our
Ministry”.
21. The Team Chairs were named and asked to stand. Outgoing chairs Anne Walton from
Congregational Life and Jacques Boulay from Property and Kathy Harrison from
Worship were also acknowledged. Chairs were invited to share plans for 2020. Keith
Huyer, new chair for Property, stated that he was available by email. Pauline Chappell
from Ministry and Finance stated that the team has hired the new Administrative
Assistant, Sharon Bell and Custodian, Tim Bridges. The team is searching for a new
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Music Director. Bette McCracken from FFCE and Transformation thanked Jeffrey Dale
for his Youth Ministry with Grace which ends this summer. Wendy Brown from
Outreach thanked the congregation for their generosity. Barb Mercer from Pastoral is
looking to revive the Visitor Team. Dr. John McLean stated that he was in the process of
contacting each of our user groups in the hopes of increasing their donations for the use
of our facilities.

22. The Treasurer, Larry Murphy presented the Budgets for 2020.
MOTION: Moved by Larry Murphy, seconded by Stan Corkum that: the 2020
Operating Budget is accepted as printed.
CARRIED
MOTION: Moved by Wendy Brown, seconded by Ken Watt that: the 2020 M&S
Fund target of $15,000 is accepted as printed
CARRIED
MOTION: Moved by Jacques Boulay, seconded by Ken Watt that: the 2020
Capital Building Fund target is accepted as printed.
CARRIED
23. The Nomination report was distributed earlier today. The team of Bette McCracken,
Wendy Brown and Marian Harris was recognized. There remains a vacancy for chair of
the Congregational Life Team as well as members on some teams.
MOTION: Moved by Bette McCracken, seconded by Wendy Brown that: the
nominations are closed.
CARRIED
MOTION: Moved by Wendy Brown, seconded by Bette McCracken that: The
Nominations Report is accepted as amended.
CARRIED
24. Dr. John McLean acknowledged and thanked those team chairs who are retiring; Kathy
Harrison, Ann Walton and Jacques Boulay.
25. The congregation sang the second verse of Hymn: VU 401 “Worship the Lord”.
26. Rev. Susan conducted the 2020 Installation of the Church Council ceremony followed by
a prayer and a declaration to recognize and affirm the nominees as leaders in Grace
United Church.
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27. The new Administrative Assistant, Sharon Bell was introduced. Craig Hall was thanked
for filling the role on a temporary basis, for compiling the Annual Report and for
orienting Sharon to her new position.
MOTION: Moved by Pauline Chappell, seconded by Val Darling that: a sincere
vote of thanks is extended to Rev. Susan Eagle, Jayne LeClair, Larry Murphy,
Sandra Ruttan, Debbie Poole, Jeffery Dale, Heather and Mike Madigan, Timothy
Bridges and all those who held leader roles and who volunteered in any way to
support our church and mission.
CARRIED
MOTION: Moved by Bette McCracken, seconded by Barb Moore that: The Board
act on behalf of the congregation until the next Congregational Meeting.
CARRIED
MOTION: Moved by Bette McCracken that the meeting be adjourned.
28. Rev. Susan lead the congregation in a responsive, closing prayer.
29. The congregation sang the fifth verse of Hymn: VU 401 “Worship the Lord”.
30. Following the Benediction and the singing of Grace, Hymn: VU 549 “For All Your
Goodness, God”, everyone was invited to proceed to Memorial Hall for a Congregational
lunch. Glimpses of Grace were shown as the congregation left the sanctuary.

Dr. John McLean
Board Chair

Bette McCracken
Acting Secretary
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